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Welcome to the tenth issue of TORI Global’s ‘Perspectives’
magazine. Every quarter we cover issues and trends in the business
world with insights and interviews from leading professionals in their
industry. This issue focuses on IT Infrastructure challenges in the
banking sector - from the Cloud ‘internal vs external’ debate to the
role of the Internal Sourcing function.

Introduction

As the CEO of TORI Global I am
particularly pleased to introduce this tenth
issue of the magazine as Guest Editor.
We are seeing a huge amount of activity
driving the efficiency of infrastructure
across Financial Services at the
moment, from service process maturity
improvement, to driving the digital agenda
with Cloud and application migration, to
automation of the work flow. Businesses
must manage all of these challenges whilst
still maintaining their legacy infrastructure
and associated applications.
All of the above activity has a major impact
on the vendor strategy and the role the
sourcing function plays within it, as well as
on rationalisation and driving cost effective
solutions.
In this issue Philip Freeborn, who runs the
TORI banking business, having joined us
from Barclays where he was CIO/COO
for a number of businesses, shares his
thoughts on these challenges facing IT
infrastructure.
It is with great pleasure we have our
C-Suite Chit-Chat guest interview with
Tony Kerrison, the Global Head of
Infrastructure at Barclays, which gives
us some insight into the man behind the
success story.

Robin Paine, who runs our Operational
Excellence business and was the ex CTO
of LME and LSE, gives us his perspective
on the public vs private Cloud debate.
Mike King, who leads our Commercial and
Procurement practice, discusses the future
of sourcing in an insightful piece.
Every issue we get to know one of the
TORI team a little more informally in our ‘7
Things’ interview. This quarter we find out
a bit more about our Head of Managed
Services, Chris Renardson.
Finally, we will hear from Sue, who for
those that don’t know is my wife, and who
has been co-ordinating our charity fundraising over the past three years - raising
over £100k for Samaritans and CLIC
Sargent. We change our charity every 18
months and Sue will introduce our new
charity and give some background into
why we have decided to focus on raising
funds and awareness for prostate cancer.
Whether you’re reading this on the tube
or in the office, I hope you enjoy a little
perspective…
Best Wishes

Martin Harvey
Guest Editor

We would love to hear your thoughts so please contact us
with any feedback: info@toriglobal.com
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Gathering Clouds
Or A Perfect Storm?
By Philip Freeborn, Head of Banking
Philip has over 24 years experience in investment
banking, wealth, corporate and retail banking IT
and operations, programme management and
procurement. Philip has held several CIO/COO
positions at Barclays.
Since 2012, intense cost pressure has been
applied to banks’ IT departments and in
particular, the pressure has been felt by the
infrastructure elements areas of technology
(networks, data centres, hosting, desktop
support, and helpdesks). These areas are a
product of investment decisions that were
made when business conditions were very
different and have been compounded by
investment in ‘cost to achieve’ programmes.
These promised cost elimination by spending
more; but have instead generally net
added complexity, applications and new
infrastructure and led to more upward pressure
on costs through long tail depreciation and
contracts.
At the same time CIOs are being asked difficult
questions: am I getting value for money? Are
your developers productive enough? Why is
IT so expensive? Wouldn’t it all be better if
we moved to the Cloud? Some challenger
banks have done exactly that and moved to
the Cloud as their default hosting platform and
claim little legacy. They don’t own large data
centres and they claim productivity benefits
by working in an agile way throughout their
organisation. Of course, these productivity
4

benefits can only be achieved if the
organisation has transformed its way of
working and has embraced Agile techniques,
and structured the IT organisation to take
advantage of DevOps.
The other big impact is on Cyber Security.
The change from the network being the
primary defence to protect the organisation
and securing your data, to controlling security
at a data element is a major challenge and
regulators, operational risk, and internal audit
are all concerned that customer data is not
inadvertently compromised.
But it is more complicated if you have the
mixed estate that most established banks
have. So, is moving to the Cloud the right
answer? Well it depends: if this is yet another
option for developers to choose from, then
probably not. What established banks usually
have in common are a number of data centres
and a large heterogeneous infrastructure - so
one approach is unlikely to fit all. The other
challenge that most established banks have
is that their external Cloud programmes try to
replicate the internal offerings as opposed to
taking the Cloud offering natively (or as close
to natively as is feasible in a large complex
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organisation). This has the impact of negating many of
the benefits of moving to the Cloud in the first place.
Over the last 5 years, many banks have developed
internal Clouds in their own data centres. Some of
these have had limited take up as they are perceived
to be difficult to use and have added another variant
for infrastructure to support. Others have been more
successful, and the running costs can be significantly
cheaper than the external Cloud (as Robin Paine
explores on page 8). Virtualisation technology has
also dramatically improved. The latest generation of
virtualisation infrastructure can radically improve the
density in the data centre and allows one to virtualise
twice as much as previous generations.
There are many reasons why the changes required to
architect for the external Cloud are challenging, but in
our experience, one that is significantly underestimated
is the resistance to the move from the middle to senior
management in the hosting and networks organisations
of the infrastructure groups. Why is there this resistance
when the external Cloud should be a good addition to
most people’s CV? In my experience, the human side of
change in these areas is underestimated and there is a
perceived loss of power which causes a lot of resistance.
Unless these issues are dealt with up front, the road to
Cloud will take much longer.
So, if you are running infrastructure, how do you resist
the calls from the business and the developers to allow
them to move to the Cloud? Can you stop the inevitable
trend? Should you?
In our view, the move to the Cloud needs to be
considered in the light of:
• A clear data centre strategy
• The suitability of apps to move to the Cloud
• The leverage of internal Cloud solutions versus
external solutions
• The operational cost increase of the external Cloud
• Controls around the usage of the public Cloud
• The cost avoidance of CAPEX
• A clear architectural strategy that controls the
applications that are fit for Cloud
• The Cyber Security risks
• Stakeholder approval including regulators.
5
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Hi Tony, thank you for taking the time to
talk to us today. What do you see as the
main challenges for Heads of Infrastructure
like yourself in the next 3-5 years?

C-Suite Chit-Chat
with Tony Kerrison

Tony Kerrison is Head of Global Technology
Infrastructure Services at Barclays Bank,
responsible for Technology Infrastructure
across the Barclays business portfolio
including Barclays UK and Barclays
International which includes Retail Banking,
Investment Banking, and Cards.
Tony’s experience includes early adopter technology innovation and
organizational change in the United States, Europe and Asia.
Prior to joining Barclays, Tony held C-level leadership positions
in a range of global banks including Bank of America Merrill
Lynch, ING, Merrill Lynch, Credit Suisse First Boston and
Deutsche Bank.

For me, it’s understanding that we are in an era
of rapid and continuous change. Keeping up
is not good enough, we need to remain at the
forefront. At Barclays, we have a strong history
of innovation and a key challenge for me is
making sure we continue in that vein, creating
a strong foundation for agility, disruption and
growth to meet Barclays’ ambitions. As an
organisation, we also have an ever-increasing
amount of information at our disposal, I
therefore think that within infrastructure we
need to be more analytical and aware of how
we can best utilise and harness that information
to our advantage.

2

How do you think global infrastructure has
evolved since 2008?

In preparation for this, we’ve been
working on comprehensive plans to
transition from legacy systems to Cloud
ways of working. With an organisation
the size of ours, our people and processes
must change and adapt, which takes time
and therefore can limit how effectively we
take advantage of cloud adoption.
Within infrastructure, we are supporting the
business to define roadmaps and delivery
components to unlock the potential of
cloud. We are currently focusing on three
key strategic platforms offering both on and
off premise solutions. Our automation and
efficiency work is concentrated in these
areas, which will help us to divest of legacy
infrastructure.

4

What keeps you awake at night?

Balancing the reliable operation of critical
infrastructure that supports our businesses
today, with the need to transform for the
future at pace.

Infrastructure has evolved to meet the increasing
demands of accessibility, speed and automation.
Our reliance on installing, configuring and
connecting physical devices has been surpassed
by providing what applications need: security and
scale, in a fully automated way, enabling us to
respond to our customers’ needs faster.

5

Changes to our infrastructure and technology
have also enabled our workforce to operate
flexibly, removing the limits previously set by
location, timezone, or environment. By creating
the right infrastructure, we can work from any
location, using tools to help us collaborate more
effectively, and as a result, we’re seeing a more
diverse workplace.

Don’t underestimate how reliant modern day
banking is on infrastructure and the plethora
of systems, processes, hardware/software
applications that comes with that! Whether
a Service Manager, Messaging Engineer or
Major Incident Manager you could have a
fulfilling career as a technical expert, building,
assessing and integrating complex systems.

3

Thank you for talking to
Perspectives Tony!

What is your view on whether Cloud
will act as a transformation lever for
global infrastructure?

As a global Head of Infrastructure,
what would you say to a graduate
who was looking to pursue a career in
Infrastructure in banking?

I believe a fully embedded Cloud model will be
transformative – creating a more streamlined
infrastructure landscape will increase efficiency
and enable us to focus our efforts on driving
innovation, as opposed to maintaining systems.

6
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The Cloud
Debate:

Public vs Private?
By Robin Paine,
Head of Operational Excellence.
With over 25 years of experience in the management
of Information Technology within global companies
in Financial Services, including CTO of London
Metal Exchange and London Stock Exchange, Robin
heads up TORI’s Operational Excellence proposition.

IoT? AI? RPA? DLT? XYZ? Ok, we made the last one up…
but the point is IT leaders need to constantly assess the
benefits of new technology in the context of the businesses
they serve. Cloud strategy is no different. Which is better –
private, public, hybrid or none at all?
This article does not aim to provide an exhaustive technical
analysis of private Cloud solutions vs the multiple public
Cloud offerings now available. Such analysis is already well
documented and available elsewhere. However in this article
we aim to identify the broad range of factors that should
be considered when determining a Cloud strategy for your
project or organisation.
Analysis of any solution should be led by stakeholder
requirements – with the full spectrum of stakeholders
represented. Such an approach will ensure Cloud solutions
reflect the needs of external client expectations, internal
sponsor requirements, regulatory obligations (where
relevant) and multiple other factors including (but not limited
to) risk appetite, corporate policies and commercial factors.
Basic analysis of individual factors – such as operational
costs – could provide misleading results and could yield
an inappropriate Cloud solution. For example, we have
witnessed real world analysis in our client base that had
determined private Cloud costs were substantially below
an equivalent public Cloud footprint. However the analysis
hadn’t factored in aspects such as data centre hosting fees,
cross site connectivity costs, technology refresh costs,
incremental cost of scaling or security operations cost.
Having advised a number of clients on IT strategy – from
operating model design through to platform selection – we
aim to offer here some of the factors relevant to Cloud
selection. Such factors may be useful when determining the
relevance of private, public or hybrid solutions.
The factors to be considered include: technology, operating
model (current and target) and resource capability, demand
pipeline and inflight project portfolio, commercial factors will
affect Cloud migration, governance and opportunity cost.
Technology is perhaps the easiest on the list – but often gets
the main focus. Assessment of the public Cloud offerings
against immediate and strategic technical requirements is
relatively straightforward to perform, and if the landscape
changes, the switching ‘friction’ is often not prohibitive.
True technical assessment of a private Cloud solution is
often more difficult as it has to consider multiple factors
Continued on next page.
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that may be difficult to assess. Factors such as the existing
datacentre landscape including M&E infrastructure, physical
security, hosting scalability, cross site connectivity plus
‘ancillary’ infrastructure to support the private cloud such as
security and monitoring infrastructure all require assessment.
The current state IT operating model and resource
capability– and any target ‘future state’ – also require
consideration. This may include: support processes, ITIL
maturity, escalation models, support coverage hours,
vendor dependency, service performance metrics, business
continuity services, staff capability and capacity, key staff
risk and the IT governance model.
The IT demand pipeline and inflight project portfolio is also
of relevance to cloud solution selection as these factors
will impact IT capacity loading and the ability to implement
new services such as hybrid cloud solution. Transparency
of the demand pipeline can also provide value by ensuring
that future projects are able to appropriately leverage any
implemented Cloud solution(s).
Corporate commercial factors also require consideration. An
example of this being the availability of capital expenditure
budgets – which may limit the up-front investment typically
required to implement an in-house private cloud solution.
Many other commercial factors will affect cloud migration
ROI – a simple example being the duration of existing
contractual commitments that would redundant post Cloud
migration. Transparency in the existing IT cost base will also
form a key input to ROI determination.
Corporate and IT governance – clearly broad topics – may
also impact Cloud solution design. It is not possible to do
this topic justice in a short article – but factors such as
decision making pace, reporting expectations, approach to
risk management, data governance, standards compliance
etc,are all relevant.
Opportunity cost of change also requires consideration.
Public Cloud will typically require lower levels of internal
solution support when compared to legacy infrastructure or
private cloud platforms. If such internal resource could be
mobilised to focus on the delivery of projects with higher
ROI’s this should be considered.
While this can’t be an exhaustive list of Cloud selection
criteria, these broad categories that drive Cloud strategy
show that ultimately there isn’t a one-size-fits-all answer.
Public vs private vs hybrid – what is the right answer for your
organisation?
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By Mike King
Mike has 15 years’ experience in Procurement, Supplier
Management and Outsourcing Advisory across the Financial
Services, Retail and Defence industries, including roles at Deutsche
Bank in the IT outsourcing space and heading up IT Sourcing or the
Co-operative Group and Bank.

The Role of Sourcing
in the Journey to
the Cloud
The journey to the Cloud is often cited as the Panacea
to a wealth of issues; with increasing speed to market,
significant cost optimisation and risk reduction
being top of the list. However, all too often
Cloud business cases are compromised
through wide-ranging and overly
optimistic assumptions used to
justify the investment.

A pertinent, and often seen, case in point
includes assumptions made around the
readiness for, and investment needed to,
transform the existing application stack
to be ready for the migration to the new
solution – and who within the business
will pay for it. Linear cost reduction
assumptions around Third Party support
agreements as legacy infrastructure is
decommissioned also regularly features on
the offenders list.
As a result, the role of Procurement has
never been so critical in its role as a key
business partner role across the process.
Procurement is ideally placed to bring not
only core competencies around effective
relationship, risk and cost management,
but also act as the ideal conduit for
supplier innovation and bringing the latest
thinking into the mix.
Procurement’s wider role plays out across
the end-to-end programme required to
deliver the benefits from a shift to Cloud
computing. Appropriate focus on the
Initial Sourcing with the strategic partner
is essential as, while Amazon dominate
the global market with a 35% share,
there is fierce competition from Microsoft,
IBM and Google (to name but a few, see
graphic overleaf), and with it technical and
commercial innovation is being driven at
pace. Increasingly high levels of process
automation is streamlining provisioning,
while AI develops rapidly in delivering
amongst other elements truly powerful and
insightful analytics.
The key analytical and modelling skills
honed in Procurement can support the
new and complex commercial models
wrapped around Cloud computing.
Working closely with Finance also helps
manage the implications of the shift from
Capex to Opex and a more transparent
and meaningful cost allocation into the
Business Units.
Continued on next page.
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Looking more holistically than the up-front
sourcing activity, there is the added issue of
managing the cost implications of running both
the legacy and new operating models during
the critical transition period - and delivering on
those promised business case benefits through
careful management of the overall costs. And
even then, consideration needs to be given to
the legacy infrastructure that organisations plan
to retain for the foreseeable future - where it
makes sense to do so.

the legacy estate reduces and working closely
with enterprise architecture teams to review
opportunities to streamline tooling and consider
equally capable options at materially lower cost.

of the overall supplier relationship, contract and
regulatory compliance, service delivery and
financial management - ultimately driving the
essential partnership behaviours required.

Even after this activity is underway, Procurement
has in the past been guilty of (at least being
seen to) hand over the ongoing management
of the various suppliers to the business or
other functions. Businesses too, have often
been unwilling to invest sufficiently in post-deal
management. This can no longer be the case.

Procurement’s role then extends into partnering
with the business and its technology functions
to drive consolidation and simplification
across its supply chain. This can be through
initiatives such as bringing legacy hardware
maintenance support under a central supplier,
leading negotiations with software suppliers as

As a trusted advisor to the business,
Procurement must continue to provide support
in managing complex services such as Cloud
computing throughout its life. Leveraging best
in class Supplier Governance should be a key
consideration throughout the sourcing lifecycle,
including rigorous and effective management

The consolidation activity discussed earlier
also drives the added benefits of having a
single point of contact for service and issue
management, as well as reducing the overhead
of risk management for the full population of
suppliers, and of course, realising the cost
efficiencies through reduced demands on
elements such as invoice processing.
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Ultimately, there has never been a greater
opportunity for Procurement to lead in
driving commercial excellence
than now.

CLOUD PROVIDER COMPETITIVE POSITIONING
(Iaas, PaaS, Hosted Private Cloud - 2017)
100%

Google

Annual Growth Rate

Microsoft

Gaining market share;
but a long way to go...

Alibaba
Oracle

IBM

Holding
steady

Salesforce
Rackspace
0%

Amazon AWS

Market
Growth Rate

In a league of its own...

Strong niche players
Worldwide Market Share

35%
Source: Synergy Research Group
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7 Things
with Chris Renardson

We got to know TORI’s Head of Managed
Services a bit better. Chris has over 25
years experience in wholesale, retail and
investment banking operations and has
worked for both US and European houses at
COO level, as well as spending a number of
years leading a range of strategic initiatives
at KPMG for Tier One clients.

1

If you had a time machine, when would you travel
to (and why)?

I was born in ’65 but would love to travel back to the 1960s
as a twenty-something, knowing what I know now – so I
could live fast, see Led Zeppelin (most importantly), drive a
VW bus to the beach, hangout and enjoy the buzz.

My children. Bronte is just starting out on her
chosen career as a TV and Theatre make-up artist.
Michael is currently sitting his GCSEs and is hellbent on becoming a professional cyclist (no idea
where he got that from!).

2
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We hear you are a keen cyclist, what is your
dream cycling trip?

I love cycling in Majorca and the French Alps. Italy is still on
the list to do. I’d also like to try my hand at completing one
of the One Day classics, either the Milan-San Remo or ParisRoubaix. Both hugely challenging!

What was your first job?

Postman. It was torrential rain on my first day. I didn’t
know the round, I couldn’t read addresses on the letters as
they were soaked and literally disintegrating as soon as I took
them out of the mail bag which was balanced precariously
on the front of the bike (yes, bike!). A disaster! But in the end,
I loved it – and it had the added benefit of me being able to
finish the round an hour ahead of the allotted time, but still
being paid for that hour!
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4

What are you most proud of?

Who would you invite to a dinner party,
dead or alive?

How many can I invite?! Let’s go with an eclectic
eight - Marilyn Monroe, Steve McQueen, Winston
Churchill, Nelson Mandella, Eddie Merckx, Malcolm
Campbell, James Hunt, Dave Brailsford.

If you weren’t Head of Managed
Services at TORI, what would your
dream job be?

A car designer, working for McLaren. I was blown
away by a VIP tour of the McLaren Technology
Centre.

7

Who is the best James Bond?
Daniel Craig, without a doubt.
17
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Let’s hear
it for the boys:
stopping cancer
thriving on silence

It is the start of a new financial year at TORI
and with that we have a new charity for us to
focus on. There are so many worthwhile causes
which all deserve our support but we always like
to pick one that has a personal connection to us.

test and discovered that his prostate had 92%
cancer. He has recently been awarded the first
ever NHS Hero Volunteer award recognising all
his efforts, as almost 50 of his garage customers
only discovered they had cancer because he
offered them discounts if they could prove they
took a PSA test.

This year we will be working with The Errol McKellar
Foundation which raises funds for research, plus
awareness, of prostate cancer.

When we decided to support this new charity
we realised it has a slightly different challenge
from our previous charity work. Raising funds is
obviously critical, but actually a major challenge
for prostate cancer is awareness: it seems that
you boys don’t like talking about what’s wrong
with your ‘bits’! But every 45 minutes one man
dies from prostate cancer, and even with the
best treatment in the world if you don’t go and
get yourself tested then it can’t help you.

One of our founding partners, Steve Davies, has been
battling with the illness for a long while and we know
that some of those battles have been long and hard
fought. So along with sending all our love and support
to Steve we wanted to do something practical.
Errol has also suffered from this illness which now
kills more people than breast cancer. Errol’s story is
an interesting one - he went to the doctor about his
snoring and saw a poster with a footballer talking about
getting tested for prostate cancer. He asked for the
18

Our hope is that by supporting Errol as
he shares his story, it becomes a subject
men feel more confident and comfortable

to discuss. More information is at
www.theerrolmckellarfoundation.com
So apart from raising money, we will be asking
you to go and get yourself tested - and then
post on the Just Giving page with the message
“I’ve been tested” and donate £1. You can do
it anonymously but we want to measure real
behaviour change and action.
We have a calendar of fund-raising events
planned – from golf days to an awareness
evening later in the year where we will get
victims, consultants and cancer research
specialists to come along and tell their story.
This will also include an anonymous question
and answer session – to ask all those things you
want to know but were afraid to ask. Keep an
eye out for updates in the near future – but in the
meantime get yourself tested!!

by Sue Harvey
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